DIAMOND SWORD RANK AND ORGANIZATION

1a.
Military Ranks (Unyielding)

Surudoi (sharp) – SUR = Warrior

Hasaki (edge of blade) – HAS = Heijin leader

Haitou (carrying sword) – HAI = Hakujin leader, the lowest officer rank.

Ku-Mori (shadow) - KMR

Hyoujin XO. Expected to stick to the Shuurai and protect him/her from all threats. Many tribal dramas tell tales of faithful Ku-Mori who sacrifice themselves for their Shuurai.

Shuurai (lightning strike) - SHU

Hyoujin leader. Considered one of the most glorious ranks in the tribe, since Hyoujin are the most common raiding units. Shuurai see a lot of action and produce the most innovative of Diamond Sword leaders.

Hiraishin (lightning rod) - HIR

Raikoujin XO. As the name indicates, the Hiraishin must protect and advise the Shirei-Rakurai. As the strategic focus at this level is so much greater, the duties of an advisor are far more prized than martial prowess.

Shirei-Rakurai (bolt of lightning) -SHR

Raikoujin leader. Shirei-Rakurai are expected to strike even more decisively than Shuurai, but such results require careful planning. Shirei-Rakurai are therefore known to be particularly careful and precise strategists.

Daishan (General) - DAI

Enkamenjin leader. From Daishan onward, a Diamond Sword must also hold rank as Priest and Teacher. Only in cases of extreme military talent or need are exceptions possible, and even then the wild talent is likely to be a Shuurai attached to a Daishan’s staff.

Shougun (Warlord) – SHG = Kenmenjin leader

Dai-Shougun (High Warlord) - DSH

Each Dai-Shougun commands three Kenmenjin on behalf of the Triad and the Court of Blades. There are nine Dai-Shougun in the Diamond Sword. Unless ordered by the Triad, however, a Dai-Shougun spends most of his time planning and acting as a liason between the Shougun and the Court of Blades.

Kenshin (sword-truth) - KSH

Representative of the “Court of Blades,” the executive council of the ruling Triad. A Kenshin must be at least of the fourth rank in either teacher or priest. Hence, a Kenshin-Jisai-Shihan is not possible, but a Kenshin-Shunken-Shihan is permitted.

the MA-KEJIDA (Triad Member)

There is only one of this rank in the entire tribe. The Triad governs the entire tribe and permits the Court of Blades to execute its will. The Ma-Kejida is also at least Jouchi and Ishikiri and controls the Unyielding Facets. The Ma-Kejida has seniority in military matters.

1b.
Priest Ranks (Pure)

Kyd’sha – KYD (one who seeks the way)

Jisai  - JIS(acolyte)

Soumon – SOU (priest)

Shunken – SHK (excellent wisdom)

Jouchi – JOU (supreme wisdom)

the JUNSEI (Triad Member)

There is only one of this rank in the entire tribe. The Triad governs the entire tribe and permits the Court of Blades to execute its will. The Junsei is also at least Kenshin and Ishikiri, and controls the Pure Facets. The Junsei has seniority in administrative matters, including internal security. It also provides guidance in spiritual and doctrinal matters.

1c.
Teacher Ranks (Reflective)

Senkaku – SKU (learned man)

Shihan – SHN (fencing teacher)

An individual with this rank and at least Haitou may be assigned the position of Warrant Officer if s/he has the technical skills.

Onshi – ONS (honored teacher)

Shisou – SSU (priestly teacher)

Ishikiri – ISK (stone-cutter)

The KAGAMI (Triad Member)

There is only one of this rank in the entire tribe. The Triad governs the entire tribe and permits the Court of Blades to execute its will. The Kagami is also at least Jouchi and Kenshin, and controls the Reflective Facets. The Kagami has seniority in matters of planning, research, and education. Combat training and philosophy is usually carried out by members of this Facet.

2.
Organization

Blade (3 surodoi)

= Heijin (Blade)

Sword (3 heijin)

= Hakujin (Naked Sword)

Strikeforce (3 hakujin)

= Hyoujin (Glistening Sword)

Bolt (3 hyoujin)


= Raikoujin (Lightning)

Facet (3 raikoujin)

= Enkamenjin (Mask of Smoke)

Sword Facet (9 enkamenjin)
= Kenmenjin (This term has many meanings, including Sword Face, Sword Mask, Heaven Mask, Appearance of the Passage of Time.)

Heijin (3 surodoi)


= 3s

Hakujin (3 heijin)


= 9s = 3hj

Hyoujin (9 hakujin)


= 81s = 27hj = 9hk

Raikoujin (3 hyoujin)


= 243s = 81hj = 27hk = 3hy

Enkamenjin (X# of raikoujin, usu. 9)
= 2,187s = 729hj = 243hk = 27hy = 9rk

Kenmenjin (X# of enkamenjin, usu 3)
= 6,561s = 2,187hj = 729hk = 81hy = 27rk = 3ek

3.
Notes

Each member of the Triad is said to control nine Kenmenjin, which would put the total Diamond Sword strength at approximately 177,000 warriors. This figure does not include retired veterans, reserve militia, and mercenary groups. The total Diamond Sword population is said to number over two million souls spread across forty worlds.

The Diamond Sword’s workings remain confusing and arcane to outsiders. The various three-prong rank structure provides contextually-based ranks and tie-breakers; each DS can attain three simultaneous ranks: Sword/Unyielding Rank (military), Jewel/Pure Rank (Priest), and Mirror/Reflective Rank (Philosopher/Teacher). Further rank permutations are obtained by compiling the totality of the three rank classes. Hence, a Shuurai-Onshi outranks a mere Shuurai and would be likely to be attached to the staff of a higher-ranked officer.

Context determines which rank takes primary precedence. In matters of spirituality, for example, a Soumon-Surudoi will outrank a Kyd’sha-Shuurai.

The Reflective Facet controls policy planning, research and education. The Pure Facet controls resource administration, proper demeanor, and internal security. The Unyielding Facet controls execution of policy and military control.

